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Financial Highlights for YTD March 2019

27%

Loans, Leases and Credit
agreements book

NET OPERATING INCOME BEFORE
DISCONTINUED OPERATIONS (MUR M)

2019 859.1
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Financial Highlights for YTD March 2019

TOTAL ASSETS (MUR M) EPS FROM CONTINUING OPERATIONS
2019 14,471.3 2019 0.26
13,I500 14,Iooo 14,I500 15,Iooo 15,1500 16,Iooo 0.00 0.10 0.20 0.30

Net asset
Per Share
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Finance cluster

" At the core of our philosophy,
Cim Finance has a mission to uplift lives and build

better futures of our customers”
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Finance cluster for YTD March 2019

18% 12%

Net Operating Income Profit After Tax
NET OPERATING INCOME (MUR M) PROFIT AFTER TAX (MUR M)
2019 824.3 2019 210.6
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Outlook

Strengthening our foundation

= Strengthen and improve our Mauritian core
businesses, in particular our Consumer Finance,

Leasing and Factoring.

» Reinforcing our Fintech capabilities and

encourage innovation.

=  Simplify current group structure to improve

efficiency.
= Invest significantly in our core systems as well

as to digitise our customer-facing and back-

office operations.
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How we phased our approach to our Africa Strategy

Phase 1:
High Level
Africa
Analysis

Phase 2:
Regional
Analysis

countries

Phase 3:
Country
deep-dives

1
country Phase 4:

Go-to-market

54 countries along 2 dimensions:
1.Size of Opportunity
» 2020 GDP; Size of population
2.Strength of Business Environment
* Business Risks, Quality of Institutions, Legal & tax systems, Production Factors
Secondary prioritisation by:
1.Market Attractiveness
« Economic potential, Potential FS market size, Demographics, Urban growth
2.Ease of Entry
« Strength of business environment, FX risk, access to credit info, competitive intensity

6 Country deep-dive centered on 2 questions:

Attractive are the Hire-Purchase and Finance Leasing markets in each of the 5 focus
countries.

Ease to enter the Hire-Purchase and Finance Leasing.

Hire Purchase market in Kenya offered the highest attractiveness and ease of entry.
Go-to-market programme was kicked-off along multiple workstreams to detail
implementation planning.
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Phase 1 assessment framework

Scorecard Assessment framework
. Strength of Business Environment Score
Size of » Forecast 2020 GDP : @ Central Africa . . .
opportunity » Size of the population 1 @ Castern Africa Bubble Size = 2020 Population (millions)
- Northern Africa N
» Business Risks (25%) 1 ® Southem Africa ¢ Mauritius
o Safety & Rule of Law 1 ® western Africa

o Political Stability Risk

o0 Regulatory Quality

0 Business Climate Risk .
e Quality of Institutions (25%) ° e

o Corruption Perception Index

o Burden of Government Regulation ]
Strength of 0 Protecting Minority Investors 1
e Legal & tax systems (25%) _ o

o Efficiency of legal framework in settling disputes

o Efficiency of legal framework in challenging regulations

o Enforcing contracts )
e Production factors (25%)
Sustainable Economic Opportunity ] PY
Human Development 1
Ease of starting a business .
Ease of doing business
Getting credit

South Africa

Morocco

Tanzania

business
environment

o

: Mozambique ~Cameroon
o}
o}
o}

S : CIM Analysis, IMF Findex 2015 .
ouree nawsis neex 2020 GDP (Normalised Score)
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Phase 1 identified 23 countries for Regional Analysis

Strength of Business Environment Score Mauritius was used as a
10.0 - reference point only and
not analyzed

@® Wwestern Africa
9.0 @ Eastern Africa

@ Northern Africa ® Mauritius
8.0 - @ southern Africa Rwanda
.' @ Botswana South Africa

i e Cote d’lvoire

7.0 Seychelles Namibia
e @ Lesotho Senegal SUEUEY T nisia
6.0 Cape Verde Morocco
5.0 ® Gambia EVES - Tanzania
40 ‘ Ethiopia ‘
Mozambique
Cameroon

3.0 A
2.0 1
1.0 A
0-0 T T T T T T T T T

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0 10.0

) ) 2020 GDP (Normalised Score)
Source: CIM Analysis, IMF Findex 2015



Phase 2: Countries assessed across 8 factors in Regional Analysis
To better inform potential market attractiveness and ease of entry into countries

Economic ¢ 2020 GDP and 2015 — 2020 CAGR
potential * 2020 GDP per capita and 2015 — 2020 CAGR
Potential ES *  Two proxy meaures

1. Size of Consumer Spenidng in country
2. Size of Services Industry in country Market

L

Market Size

Rural vs. urban population attractiveness

Demographics ; :
grap *  Education level of the population
«  Size of biggest cities in the country (ease of access into countries)

Urban Growth e 2015 MasterCard African Cities Growth Index

CBZLrgiﬁérsesngth of *  Cim developed Strength of Business Environment (SoBE) score )

Environment e 15 different metrics

Foreign * Deliotte Guide to Fiscal Information. High level review of foreign
Exchange Risk exchange and capital controls in African countries

*  Number of financial istitutions per country - Easeofentry

e |nstitutions measured where commercial banks, Insurance
Companies and MFIs

Access to Credit
Information

Competitive *  World Bank Depth of credit information index
intensity «  Total Credit Bureau and Registry Coverage of Individuals and Firms




Phase 3: Key questions to be answered in deep dive analyses

Cim asked external
consultants the
following:

How attractive are the Hire-Purchase and
Finance Leasing markets in each of the 5 focus

countries?
Topics of analyses include size of market, characteristics of
consumers and trends in the industries

What is the level of ease to enter the Hire-
Purchase and Finance Leasing markets in each

country?
Topics of analyses include level of competition, Cim’s unique
capabilities and the enabling environment




Kenya
Expanding our horizon

= Commenced operation of our fintech hire
purchase business.

= Technology partner engaged for support in
deploying a fintech-enabled business model
leveraging upon Kenya’s unique mobile digital
ecosystem and high consumer awareness of
mobile phone app-based lending platforms.

= Partnering with a number of established
consumer electronic and furniture retail players in
Kenya.

= Looking to scale the business up going forward.






Social Media Adverts




Co-Branding with merchants: Genteel & Globo Edge

Key message:

Suave & Sophisticated - Show up and Show out!
Get a custom Genteel suit and garb at a 30%
discount with Aspira. Book now
http://bit.ly/Aspira-Globoedge
#BuyNowPayLater #AspiralLiving #ASpiraLlife
#AspiraHoliday

Key message:

Douse yourself in Luxury. Get the iPhone 6 or
iIPhone X with Aspira and score a FREE Swarovski
phone case and screen protector worth 3,500/- .
Shop here http://bit.ly/Aspira-Globoedge
#LipaNaAspira #AspiralLiving #AspiraLife
#AspiraHoliday
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